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Data-Driven Management and the Frontier of Human Capital Disclosure
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Cambodian Financial Service Authority (FSA) Delegation to Attend the
“25GHR-3rd Global HR Conference in Japan”
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For Japanese Companies: Redefining Career
Development by Generation ~ Journey to Skill-
Based HR

This column explores the transition from job-based to skill-based approaches,
highlighting effective methods for career design and learning across
generations. It outlines how organizations can effectively support skill
development for employees in their 20s through 50s and beyond. Emphasizing
the importance of the “Sweet Spot” in human capital development — where
organizational strategy and individual career aspirations intersect — the
column provides practical insights on how companies can promote effective
upskilling and reskilling initiatives.
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“Putting People First”
Strategic HR Execution Powered by Human-Centric X Data-Driven HRBPs
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Uncovering the ‘Job-Based" lllusion in Japan's HR System

Fumie Hanazono
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"Why has HR in Japan remained so insular,
opaque, and resistant to change?"

This book examines that transformation, revealing 7
myths and facts behind Japan's job-based illusion. It
explains why reforms often fail, highlights four
common pitfalls, and shares three success

stories where companies achieved alignment with
strategy, evaluation, and world standards.

More than analysis, it offers a practical guide for HR
leaders, executives, and policymakers worldwide,
showing how Japanese HR can evolve from tradition
toward global relevance.

HR connecting Japan to the world.
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