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Why is it important to have a Global Human Capital strategy?
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® Business is globalizing at pace — investment by MUFG outside Japan is accelerating
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® Organized into Global Business Groups (Revenue, Praduct, Corporate Centre, Services) &
Global management teams
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® Ability to attract, engage and retain global “players”
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® Strategic Workforce planning and Talent Management
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® Maximise return on Human Capital — Efficient and Effective, Global Organization Design
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